UNSTONE GRANGE TRUST 2001
GARDENI NG FOR HEALTH PROJECT

PROJECT DESIGN / MANAGEMENT / SPECIFICATIONS
Prioritise / Timetabling / Schedule (Targets : Maximum numbers / time)
Time projections = Numbers / competence / attendance

Broad HEALTH-based remit

Publicity; Specific and general.

1. PRACTICAL - HORTICULTURE.

Three directions: Produce as reward / Seed production / Healing Herbs
Focus on and develop from existing expertise

Budget at various levels of output.

Plan ahead - Grounds Management plans

Records / work plans / development strategy

Flexible scale - expansion of site usage (cloches / paddock / back poly. etc.
Materials and resources

Infrastructure Greenhouse = prerequisite

ACCESS: Paths / Bed-edging

SAFETY: add-on / ensure / guarantee

2. SUPPORT/CARE.
Referrals + Visits. Recruiting / termination / mediation process
Agency relations. Placements / Visits / Support staff.
Liaison and communication
Recording outputs: Evidence, development, evaluation and assessment
(WEA/NVQ/OCN/OOQO)
Background / ethical and policy statements
Maintain, sustain and extend existing ethos / atmosphere / spirit /momentum.
Training for staff and helpers: first aid / health & safety / people skills
Balance of sanity. Mutual support by current users.

3. OTHER FUNCTIONS / OUTPUTS.
Develop U.G.G. as regional centre / focus for Healthy Gardening
Non-financial rewards / benefits package for existing volunteers / mentors?
Wider groups and individuals supported, ref; health networks.

Support for people working on and developing simlar projects.
Develop educational / support material (Literature / information).
Workshops / Events / Guest speakers / Practitioners attached to project



Further / future / match funding:

Open College Network course requires funding stream.
Coalfields (esp. unemployed)

Related and spin-off projects

LEGALITIES

Accident Insurance / Public Liability / Employer’s
Risk Assessment + Do’s and Don'ts
Accountability structure

PAY

1. Planning

2. Admin.

3. Supervision



